
Grant Funding Theory Of Change

We bring 
together the 
foundations’ 
resources, 
relationships 
and networks, 
corporate 
and sector 
knowledge.

Invite community 
organisations to 
apply for grants, 
broker alternative 
funding and 
in-kind support, 
and provide 
opportunities for 
networking and 
capacity building.

Community organisations will increase their skills, 
networks and resources.

This will help save time and resources when applying 
for grants, improve the quality of applications, 
encouraging design innovation, inclusive, and 
evidence-informed projects. It will help community 
organisations receive more funding, strengthen and 
improve projects, and become more equipped to 
demonstrate their impact and build their profile.

Community 
organisations 
increase their 
capacity to 
create positive 
impact.

Address 
complex and 
systemic 
community 
needs in 
Canberra 
and nearby 
regions.

A thriving and 
highly connected 
community 
sector that drives 
positive change in 
Canberra and the 
nearby regions.

Foster more 
collaboration 
across the 
community 
sector in 
Canberra and 
nearby regions.

Grow the 
breadth and 
depth of the 
foundations’ 
impact.

Act as a 
soundboard 
for community 
organisations.

The 
principles 
that guide 
us

We respond 
to the needs 
of Canberra 
and nearby 
regions.

We continuously 
improve to grow 
our impact in 
Canberra and 
nearby regions.

We promote 
evidence-informed 
and impact-
driven practice 
in Canberra and 
nearby regions.

We value 
community-led 
initiatives that 
demonstrate 
a consultative 
approach.

We foster and 
role model 
collaboration 
by ‘walking 
the talk’.

Our 
collaboration 
is impact-
driven.

We respect 
the autonomy 
and governing 
bodies of each 
independent 
foundation.

Collaboration opportunities will be identified, 
and community organisations will submit more 
appropriate expressions of interest.

This will help community organisations consult  
with each other and work together.

Evaluate the 
grant funding 
model.

We will identify trends and insights from the 
evaluation and grant data. 

This will help increase the understanding of 
the sector, community needs and the impact of 
the model. This understanding will help raise 
awareness of the needs in Canberra and nearby 
regions. The foundations will better demonstrate 
their impact and improve the model, helping attract 
further resources for collaborative grant funding. 
They will apply learnings to other grant streams.

If And contribute to …And Then Which will help …
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